
                                       The Operation

Today, the business of human sex trafficking is much more organized and violent. These women and young girls are sold 
to traffickers, locked up in rooms or brothels for weeks or months, drugged, terrorized, and raped repeatedly.10 These 
continual abuses make it easier for the traffickers to control their victims. The captives are so afraid and intimidated that 
they rarely speak out against their traffickers, even when faced with an opportunity to escape. 

                                   

Generally, the traffickers are very organized. Many have a hierarchy system similar to that of other criminal organizations. 
Traffickers who have more than one victim often have a “bottom,” who sits atop the hierarchy of prostitutes. The bottom, a 
victim herself, has been with the trafficker the longest and has earned his trust. Bottoms collect the money from the other 
girls, discipline them, seduce unwitting youths into trafficking, and handle the day-to-day business for the trafficker. 

Traffickers represent every social, ethnic, and racial group. Various organizational types exist in trafficking. Some 
perpetrators are involved with local street and motorcycle gangs, others are members of larger nationwide gangs and 
criminal organizations, and some have no affiliation with any one group or organization. Traffickers are not only men—
women run many established rings. 

Traffickers use force, drugs, emotional tactics, and financial methods to control their victims. They have an especially 
easy time establishing a strong bond with young girls. These perpetrators may promise marriage and a lifestyle the youths 
often did not have in their previous familial relationships. They claim they “love” and “need” the victim and that any sex 
acts are for their future together. In cases where the children have few or no positive male role models in their lives, the 
traffickers take advantage of this fact and, in many cases, demand that the victims refer to them as “daddy,” making it 
tougher for the youths to break the hold the perpetrator has on them. 

Sometimes, the traffickers use violence, such as gang rape and other forms of abuse, to force the youths to work for them 
and remain under their control. One victim, a runaway from Baltimore County, Maryland, was gang raped by a group of 
men associated with the trafficker, who subsequently staged a “rescue.” He then demanded that she repay him by 
working for him as one of his prostitutes. In many cases, however, the victims simply are beaten until they submit to the 
trafficker’s demands. 

In some situations, the youths have become addicted to drugs. The traffickers simply can use their ability to supply them 
with drugs as a means of control. 

Traffickers often take their victims’ identity forms, including birth certificates, passports, and drivers’ licenses. In these 
cases, even if youths do leave they would have no ability to support themselves and often will return to the trafficker. 

These abusive methods of control impact the victims both physically and mentally. Similar to cases involving Stockholm 
Syndrome, these victims, who have been abused over an extended period of time, begin to feel an attachment to the 
perpetrator.11 This paradoxical psychological phenomenon makes it difficult for law enforcement to breach the bond of 
control, albeit abusive, the trafficker holds over the victim. 
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